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24 Affordable Homes

THE REVITALIZATION PROGRAM
built 7 new energy-efficient homes
and renovated 17 homes in the
Richmond region this year.
BEFORE

AFTER

Forever Home
Michael Tedesco, his wife Dena, and their daughter
Estella moved to Richmond from Asheville, North
Carolina, last year for Michael’s new job as a firefighter.
They rented a tiny 800 square foot apartment in Shockoe
Bottom and quickly realized they needed more space.
The Tedesco family had fallen in love with
Richmond and was hoping to find a house nearby with
at least three bedrooms, a porch and a yard. “Our
budget was a little tight, but we wanted a house with
lots of space,” said Michael. They looked at dozens of
houses, and the high-quality work of a project:HOMES
house in Highland Springs stood out to them. The
Henrico County home, built in 1937, had been vacant for
10 years and was cited for multiple code violations that
resulted in court action against the previous owner.
project:HOMES was able to purchase and completely
renovate the four-bedroom home through a partnership
with the Henrico County Department of Community
Revitalization.
“It was impressive. project:HOMES does a great job
with attention to detail. Every floor we walked up got
better. The big windows provided so much natural light.
The pine floors, molding, and winding staircase were
beautiful,” said Michael. “I liked how project:HOMES kept
the character of the house,” said Dena, who works at
home for a photography company. “If they couldn’t keep
an original piece, they restored it with a nice product
that won’t need replacing in a few years.”
After signing the contract to purchase, Dena said,
“We were lucky we were able to get this home before
someone else bought it.” Michael added, “Everyone was
so nice and helpful during the process. We were worried
we would be pulling our hair out trying to buy our first
home, but project:HOMES made it easy.”
They moved into the house in April. The family
adores the farmhouse style of the home and all the
space. The garage gives Michael room to pursue his
love of carpentry work. “It’s really nice to have
somewhere that I can be creative,” he said. Most
evenings the Tedesco family sits on their front porch,
and they wave and chat with neighbors who walk by.
They enjoy hearing stories about how their house has
helped transform the neighborhood. “We’re so thankful
for this home,” said Dena. “It is our forever home.”

2,334

THE WEATHERIZATION PROGRAM
provided energy conservation measures for 2,334
homes and apartments, reducing the energy costs
for 5,135 individuals this year.

Desperate for Help

BEFORE

Saving the Family Home
Yolanda Coleman’s home means everything to her. Twenty years ago,
she became homeless after leaving an abusive marriage. She had two
small children and one on the way. Several nonprofit organizations
helped her through the difficult situation as she transitioned into a rental
home in Chesterfield County. She worked three jobs to save money to
buy the four-bedroom home so her children could attend good schools
and have a safe place to live.
Today, Yolanda still lives in the home where she raised her three
sons. For two decades, her top priority was always her children, leaving
little money left for home repairs. In 2012, Yolanda was forced to go
on disability. A diabetes diagnosis and pain from fibromyalgia and
rheumatoid arthritis made it difficult to be active.
Two years ago, a powerful windstorm tore through Yolanda’s
neighborhood. It blew off shingles from her roof, causing it to leak. She
put buckets in her kitchen and dining room to catch the water, but each
rainstorm made the situation worse. Her kitchen floor rotted and the
ceilings caved in. The doors and exterior trim warped and her heat pump
became unreliable. “It was a nightmare—one problem after another. I
was really scared living in the house with the damaged ceilings and soft

flooring,” said Yolanda. “The
house made me depressed.”
She searched for help and
placed her name on the
project:HOMES waiting list.
Last winter,
project:HOMES’ Home
THE HOME REHABILITATION PROGRAM provided
Rehabilitation Program
major structural repairs for 194 families this year
spent two months making
Yolanda’s home safe again.
Work included a new roof, new vinyl siding and new doors. All the rotten
exterior wood was replaced, ceilings were repaired, a new kitchen floor
was installed and a new heat pump was added right before Christmas.
“Words can’t express how grateful I am. The new roof changed my life
and the new doors and windows make me feel safe,” said Yolanda. She
is thrilled her electric bill is much lower, sometimes by $100 dollars. “It’s
important for me to feel safe and not have a house falling apart around
me,” said Yolanda. “project:HOMES has restored my family’s home back
to the way it’s supposed to be—a beautiful home.”

194 Families

Tamara Mosby loves her small,
two-bedroom home in Doswell. It
was originally a Texaco gas station
in the 1930’s before being converted
to a house in the 1950’s. Tamara
and her husband, George, lived in
the home during most of their 23
years together, where they enjoyed
gardening and growing vegetables.
George died in January 2018,
leaving only $22 in their bank
account. Tamara wanted to stay
in the home so she continued her
job as a reporter, but her salary alone didn’t cover home maintenance costs. The
windows and doors were rotting and the house had numerous air leaks, causing
her electric bill to skyrocket. A bad rainstorm tore shingles off her house and the
roof began to leak. The water damage destroyed her kitchen floor and the ceiling
collapsed. “My house was literally falling in around me,” said Tamara.
When insurance denied her claims, she was desperate for help. The local
food pantry recommended she call project:HOMES. “I broke down in tears when
Brad from project:HOMES called on Christmas Eve to say they were coming to
help,” said Tamara. “Just when things seemed the darkest, God sent angels to
watch over me and my home.”
Tamara was the first client project:HOMES served with critical home repairs
in Hanover County through the Rural Rehab Program in partnership with the
Virginia Department of Housing and Community Development (DHCD).
Improvements included a new roof, new windows, new doors and a new heat pump.
We fixed the water damage by repairing her ceiling, installing a new kitchen floor
and adding new electrical wiring. We also weatherized Tamara’s house by sealing air
leaks, wrapping her pipes and putting insulation in the attic and walls.
“It was unbelievable! project:HOMES fixed all my major problems,” said
Tamara. She is thankful for the repair work and relieved her electric bills are lower.
“It was the best Christmas present ever. I couldn’t have asked for anything better.”

RVA’S FIRST

Shipping Container Home
This year project:HOMES collaborated with the Virginia Housing
Development Authority (VHDA) and the City of Richmond to
install a house made of shipping containers. IndieDwell, an Idahobased company that constructs sustainable housing, designed the
four-bedroom, two-bathroom home and shipped it to Richmond.
In May it was on display at the Housing X Conference and then at
the National Mall. In August, we placed the home on its permanent
foundation in the Blackwell neighborhood of Richmond. The
innovative home will be sold to a qualifying low-income family.

6,686

project:HOMES impacted the
lives of 6,686 Central Virginians this year with
home repairs for 2,852 homes.

A Home Emergency

Ramp Provides Freedom

Delores Allen works part-time cleaning office
buildings and helps take care of her grandchildren.
She panicked when she saw water leaking from
the kitchen ceiling of her home in the Fulton Hill
neighborhood of Richmond. “It was at the same
time I was really sick, and I couldn’t believe it,” said
Delores. She didn’t have the money for repairs
because of medical bills, but she remembered
project:HOMES had helped her mother when
she needed a wheelchair ramp, so she called
project:HOMES for help.
Delores was thrilled to hear about our new
Immediate Response Program, a privately funded
program addressing emergency home repair needs
of low-income homeowners. “I thought the ceiling
might cave in, so I didn’t have much time,” said
Delores. Within two weeks, we repaired Delores’
problem. Frozen pipes near her bathtub caused the
damage. To prevent future problems, we reversed
her tub so the pipes faced an internal wall, installed
a cutoff valve for the waterline to the tub, repaired
the floor, and fixed the kitchen ceiling.
“It was a lifesaver,” said Delores, who was one
of 101 homeowners we helped this year through the
program. “My mother worked hard to buy this house,
and I want to keep it maintained for my grandkids.”
project:HOMES’ programs have waiting lists
which can be detrimental in an emergency situation
like a leaky roof, plumbing problem or lack of heat
during the winter months. Government funds have
restrictions on the type of repairs that can be made
and the dollar amounts to be used. The Immediate
Response Program is privately funded with
unrestricted dollars that can be used immediately
to address the most critical needs in homeowner
emergencies.
We thank the Bob and Anna Lou Schaberg
Foundation, the Community Foundation for a
greater Richmond, and individual donors for funding
this program to help improve lives. “project:HOMES
is near and dear to my heart,” said Delores.

After Rosina Edge’s husband, Clifford, suffered a series of medical
problems, she knew he needed a wheelchair ramp as soon as possible. Her
husband was weak after two months in hospitals and rehabilitation centers.
Upon his discharge, navigating the front steps of their home would be
impossible without a ramp. Rosina reached out to project:HOMES for help.
The Renew Crew Volunteer Program worked with Rosina and installed
a wheelchair ramp before Clifford was released from a rehabilitation center.
“I cried when they finished the ramp,” said Rosina. “It’s been such a long
journey. It was truly a blessing to have the ramp ready in time for him to
come home.”
With the help of therapists, Clifford is working to regain his strength. He
enjoys sitting on the front porch and visiting with neighbors. The new ramp
allows him to get to the porch and be outside without maneuvering any
stairs. The ramp also makes it easier for Clifford to get on the van that picks
him up three times a week for dialysis. “It gave me more freedom,” said
Clifford. “I don’t have to wait for anyone. I can go outside on my own and
come in when I want.”

1,180 RENEW CREW volunteers completed

653 home repairs and accessibility modifications for
1,180 low-income, senior and disabled individuals this year.

Activities
Statement

Solar Row
As a part of the final phase of the City of Richmond’s Neighborhoods
in Bloom Program, project:HOMES completed seven net-zero homes
in the Carver neighborhood of Richmond to provide more affordable
homeownership opportunities in an area with a high concentration
of rental units. Each two-bedroom home produces the same amount
of electricity that it consumes through solar panels on the roofs.
This nearly eliminates the electric bill and makes the possibility of
homeownership available to a wider range of low-income individuals
and families. Thanks to the City of Richmond; the Richmond
Redevelopment and Housing Authority; Wells Fargo; the RVA
Solar Fund and the Evan and Christie Thalhimer Silverstein Fund,
components of the Community Foundation for a greater Richmond,
and individual donors for contributing to this energy-saving project.

Financial Position
Statement

REVENUE
Grants Rehabilitation
Grants Revitalization
Grants Weatherization
Contributions
Investment Income

$ 3,468,672
$ 3,967,775
$ 4,221 ,704
$		556,609
$		 118,357

Total Revenue

$ 12,333,117

EXPENSES
Program Services
Management & General
Fundraising

$ 11,427,366
$		 311,033
$		64,861

Total Expenses

$ 11,803,260

ASSETS
Cash & Investments
Accounts Receivable
Inventory of Real Estate
Property & Equipment

$
$
$
$

Total Assets

$ 9,171,797

LIABILITIES
Current Liabilities
Long-term Liabilities

$ 1,383,854
$ 1,316,753

Total Liabilities

$ 2,700,607

NET ASSETS		
Total Net Assets

Change in Net Assets

$

529,857

project:HOMES
Total Dollars Spent

Renew Crew
Program Costs
MATERIALS 58.5%

WEATHERIZATION 30.0%

LABOR 33.7%

REVITALIZATION 31.8%

FUNDRAISING 7.8%

RENEW CREW 6.5%
FUNDRAISING 0.5%

$ 6,471,190

Current Assets to Current Liabilities 5:1
Total Assets to Total Debt
4:1

REHABILITATION 28.6%

ADMINISTRATION 2.6%

2,972,305
3,473,064
1,531,364
1,195,064

Thank You To Our Donors

The project:HOMES Board and Staff sincerely thank our donors for their support between July 1, 2018 and June 30, 2019.
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Corporations
Altria Companies Employee
Community Fund
AmazonSmile Foundation
Atlantic Union Bank
Bank of America
BB&T
Bloom Real Estate
Capital One
Dominion Due Diligence
Group
Dominion Energy
Don’t Look Back
Fulton Bank
Genworth
Harman, Claytor, Corrigan
& Wellman

HBA Architecture & Interior
Design, Inc.
Kevin L Beale & Associates
Kroger
Miller & Associates
Muldowney & Associates,
LLC
Philip Morris
Richmond Association of
Realtors
The George Group
TowneBank Richmond
Union Market
Virginia Community Capital
Virginia Community
Development Corporation
Virginia Local Initiatives
Support Corporation
Wells Fargo
Westminster Canterbury

Foundations &
Organizations
Barbara B. & James E.
Ukrop Fund of the
Community Foundation
for a greater Richmond
Beulah United Methodist
Church Men
Bob & Anna Lou Schaberg
Foundation
Cameron Foundation
Community Foundation for
a greater Richmond
Evan & Christie Thalhimer
Silverstein Fund of the
Community Foundation
for a greater Richmond
First Presbyterian Church
Gertrude M. Conduff
Foundation
John Randolph Foundation
Louise B. Cochrane
Charitable Foundation
Mary Morton Parsons
Foundation
New Canaan Baptist Church
Richard & Caroline T.
Gwathmey Memorial Trust

Richard S. Reynolds
Foundation
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Rostro Foundation
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Community Foundation
for a greater Richmond
St. Augustine WINGS
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St. Michael the Archangel
Catholic ChurchThe Grateful
Family Fund of the Community Foundation for a
greater Richmond
The Sheltering Arms Fund of
the Community Foundation
for a greater Richmond
Trinity Evangelical Lutheran
Church
Tuckahoe Presbyterian
Church
United Way of Greater
Richmond & Petersburg

Government
City of Colonial Heights
City of Hopewell
City of Petersburg
City of Richmond
Commonwealth of Virginia
County of Chesterfield
County of Henrico
U.S. Department of Energy
U.S. Department of Health
& Human Services Low
Income Home Energy
Assistance Program
Virginia Department of
Housing & Community
Development
Virginia Housing
Development Authority

Giving Campaigns
Central VA Area Combined
Federal Campaign (CFC)
Commonwealth of Virginia
Campaign (CVC)
SunTrust United Way
Campaign
United Parcel Service
Campaign
United Way of Greater
Richmond & Petersburg

Matching Gifts
Cameron Foundation
Capital One
CarMax Foundation
Dominion Energy
Genworth

In-Kind Gifts

Hilti North America

Tribute Gifts
IN MEMORY OF:
William R. King
Mary C. Payne
Porter & Pat Pfohl
Elaine Saunders
John W. Thaniel, Sr.
Ralph Thomas
IN HONOR OF:
Ann & Bennett Atwill
Elizabeth & David
Ellwanger
Mark Slack
John Sullivan & Mary Ann
Dean
Phil & Suzanne Sword
Charlotte Winston
A special thank you to our
anonymous donors
We take great care in listing
donors accurately and regret
any errors or omissions.

Giving Back
Bill Poole loves helping others. When he
started volunteering with project:HOMES in
2005, he knew it was the perfect fit. Since
then, he’s helped build and install more
than 400 wheelchair ramps for disabled
homeowners and seniors. “The best part about
being a volunteer is the impact we make in
peoples’ lives,” said Bill. “We’ve built ramps for
all ages. Some folks have been trapped in their
homes for two years or more and could not
get out until we built a ramp for them.

I’ll always remember when we built a ramp for
a little girl in a wheelchair. Mom was talking to
us and looked up to see her daughter wheeling
herself down the street to play with neighbor
children. I can’t imagine anything that could be
more rewarding than letting her play outside
with her friends.”
Twice a week Bill helps build ramps,
which are free to the homeowner, but he
knows project:HOMES relies on donations to
buy the lumber and equipment. To help supply
more ramps, Bill donates to project:HOMES.
“I’m thankful that my health allows me to build
ramps and equally thankful that I can donate
to help project:HOMES help families in need.
My religion, my mother and even Theta Chi
Fraternity have all instilled in me the desire to
help other people. That doesn’t mean to look
down on them or to pity them, but to help
them improve the quality of their life just like
others have improved my life,” said Bill.
You can join Bill and make a donation to
project:HOMES to help families stay warm this
winter and help disabled homeowners who
need a wheelchair ramp. Contact Anne McNeal
at 804-612-3351 or visit project:HOMES.org to
learn more.

Board of Directors
Carolyn Champion
Chair
Peter Paul Development Center
John Thaniel
Vice Chair
VA Department of Aging and
Rehabilitative Services
Rebecca McNamara
Secretary/Treasurer
Dominion Energy
Melissa Assalone
Office of Governor Ralph Northam
Dana Ballenger
McGuire Veterans Hospital
Bill Brishke
Capital One
Jeanne Canfield
PAYCHEX
Cora Dickerson
Retired, United Way
Jonathan Frank
Williams Mullen
Aretha Harris
John Tyler Community College
Rebecca Huff
Heart Havens, Inc.
Janei Lofty
Laurels of Bon Air
William Poole
Retired, Chesterfield County
Rhodes Ritenour
Bon Secours Health System
Mark Slack
Kanawha Realty Advisors, LLC
Billy Trigg
Marsh & McLennan
John Tull
Atlantic Union Bank
Thelma Bland Watson
Senior Connections

804-233-2827
projecthomes.org
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